APPENDI X A ER 1110-345-721

ASSI GNED RESPONSI BI LI TI ES AND ACTI ON SEQUENCE
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ACTIVITY * | REMARKS
1. 723 Action (Prev, 612) O ICI-C is action office for Army Projects,
Z. Apeointment of Project
Manager for interface <:) O
with ECE-M,
3. CBDO Advertisement (:) (m]im] ECE-M :ill assist in definine the
project,
4, Establishment of A-E (:) 0.Q Inform ECE-M of time and place of
preselection board. preselectien meetine, ECE-M will
arranse ¢ptional usine service
particiration,
5. Preselect A-Es. (:) 0 The ereselection criteria will be in

accordance with the CBD anniouncement.
The board may include additional
supplemental criteria pertinent to the
rreselection process.

Farward 8 to 12 A-E names for
evaluation and final selection

6. Forvard name: of
rreselected Afe
to ECE-M.

7. Establish A-E
selection board,

8. Selection of A-E.

9. A€ final selection
aperoval,
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ECE-M is action office.

O

ECE-M is action office.

ECE-M gi\l initiate apProval,
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10, A-E preneactiation
meeting,

11, Resuest A-E submit
cost prorosal.

a Meetine will be held at HOUSACE and chaired
by ECE-N.

12, Audit of A-E cost
prorosal,

13. &t neactiation.
14, fsard of A-E contract,

DCAA performs the audit,

15. Arpointment of Contracting
Officers Rerresentative,

000 O 0 O

0O Arrointment of Chief, ECE-M as

Contractins Officers Representative,
Contract administration remains with
the Contractine office,

{h. Administration of contract,

Ol I
17. Continuous evaluation of O D D

A-E performance,

1&, Close out of A-E O 0O
contract.
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responsibility similar for an operating division

responsibility will be per ER 1110-345-100, except as modified herein
action office

= participating office



